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THE LAMMAS
1. Policy Statement of Principle senoor

This policy is founded on the principle that all members of the Lammas community are equal
and have the right to learn, work and develop in a safe environment where they will be
treated with dignity and respect. All members of our community have the responsibility to
uphold this principle in the classroom, around the school and in the wider community.

2. Aims

This policy aims to:
» Create a positive culture that promotes excellent behaviour, ensuring that all pupils
have the opportunity to learn in a calm, safe and supportive environment

*  Outline the expectations for behaviour in classrooms, around the school and in the
wider community, and set out the framework for rewarding positive conduct,
achievement and progress

« Establish the pathway, procedures and consequences for negative behaviour

« Provide a consistent approach to behaviour management that is applied equally to all
pupils and reflects the values of the school

» Define what we consider to be unacceptable or negative behaviour, including bullying
and discrimination

We recognise that this policy must apply to all members of the Lammas community, whether
teachers, support staff, pupils, parents and visitors.

3. Legislation and Statutory Requirements

This policy is based on legislation and advice from the Department for Education (DfE) on:
> Behaviour in schools: advice for headteachers and school staff 2024

> Searching, screening and confiscation: advice for schools 2022
> The Equality Act 2010

? Keeping Children Safe in Education

> Suspension and permanent exclusion from maintained schools, academies and pupil
referral units in England, including pupil movement

» Use of reasonable force in schools

» Supporting pupils with medical conditions at school
» Special Educational Needs and Disability (SEND) Code of Practice

> Sharing nudes and semi-nudes: advice for education settings working with children and
oung people

In addition, this policy is based on:

> Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and
promote the welfare of its pupils

> Sections 88 to 94 of the Education and Inspections Act 2006, which requires schools to
regulate pupils’ behaviour and publish a behaviour policy and written statement of
behaviour principles, and gives schools the authority to confiscate pupils’ property

> DfE guidance explaining that maintained schools must publish their behaviour policy
online
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https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/ukpga/2006/40/section/88
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#behaviour-policy
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> Schedule 1 of the Education (Independent School Standards) Regulations 2014; AEHO0L,
paragraph 7 outlines a school’s duty to safeguard and promote the welfare of children,
paragraph 9 requires the school to have a written behaviour policy, and paragraph 10

requires the school to have an anti-bullying strategy

> DfE guidance explaining that academies should publish their behaviour policy and anti-
bullying strategy

This policy complies with our funding agreement and articles of association.

4. Behaviour for Learning

a) Routines and Expectations (see appendix fig.1)

At Lammas we have high expectations of our students, and we promote values that

support a positive learning environment. Our rules of Safety, Learning and Respect underpin
all our standards of conduct:

1. In corridors we walk calmly, quietly and with a purpose —always on the left (“Left to

Learning”)

We have manners and speak to each other with respect at all times

We respect personal space and keep our hands to ourselves (“Hands to ourselves”)

We accept that mistakes happen and take responsibility for our actions

We respond promptly to teachers’ instructions (“Stop and Engage”)

We know the importance of learning and encourage each other to do our best every day

We understand we are part of a diverse community and celebrate all nationalities and

cultures

We take pride in wearing our uniform correctly

We respect school property and the importance of keeping our environment clean, calm

and safe

10. We avoid behaving in a way that brings the school into disrepute, including outside of
school and online

NN

© o

b) Classroom expectations

1. Arrive on time, in correct school uniform and with all necessary equipment

2. Line up in a double line, enter the room quietly and complete your “do now”

3. Listen to others attentively and showing respect; follow the “One Voice” rule

4. Work hard in every lesson

5. Contribute positively to class discussions

6. Avoid asking for toilet breaks or leaving the room for any other reason (e.g., reporting
something)

7. Leave the room clean and tidy

8. Refrain from doing anything that would disrupt the learning, such as calling out,

chewing, eating, drinking (other than water)
c¢) Tutorial expectations

1. Line up in a double line, enter the room quietly and place your equipment on the table
2. All students to remove outdoor clothing, wear uniform correctly and place their
equipment on the table in front of them

Remain in your tutorial for the whole session

4. Engage actively with the tutorial task

S
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https://www.legislation.gov.uk/uksi/2014/3283/schedules
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#behaviour-policy
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d) Responding to negative behaviour in the classroom (see appendix 2)

C1 — Cue: reminder of the expected behaviour
C2 —Choice: give students a choice
C3 — Consequence: break, lunch or after school GBT (give-back time)

C4 —Classroom Support: on duty teacher relocates the disruptive student to the
Curriculum Leader’s room

5. Cs5- Contact Home —classroom teacher logs the incident on the system and contacts
home to inform parents

el ol

e) Responding to negative behaviour outside the classroom

Any instance of defiance, refusal to follow instructions first time or rudeness is considered
“Red Line Behaviour”. These incidents should be referred to the member of staff on duty
and logged on our system. Depending on the severity of the incident, the consequence can
range from 1 hour after school GBT to a placement in the Reflection Room.

f) Reflection Room

Students placed in the Reflection Room will work independently for the day, supervised at
all times by the SCT Leader. A restorative conversation between the pupil and the member of
staff who referred them to the RR will take place at some point during the placement.

Reflection Room placements end at 4:00. Phones are confiscated on entry and returned at
the end of the session / day. Failure to adhere to RR expectations may result in an escalation
of consequences, and possibly a suspension.

5. Behaviour outside school

Our expectations of conduct apply to students’ behaviour outside of school when:
« Participating in a school-related activity
* Travelling to and from school
*  Wearing school uniform
+ Identifiable in any way as a student of the school

6. Rewards

Students are rewarded for demonstrating exceptional behaviour, effort, quality of work
or positive contribution to school life. They are also awarded for having good attendance
and punctuality, wearing their uniform correctly and coming to school fully equipped to
learn.
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¢ Consistent readiness to learn (to be given in tutorial — 1 merit a day if all the
following criteria have been met: present, on time, lining up properly, having full
equipment and correct uniform)
e
E) e Exceptional effort in homework or classwork
)
§ e Excellent engagement (volunteering answers, asking questions, completing extra
E work, participating actively in pair work, practical work or group work)
E e Helping staff around school
3 e Supporting with day-to-day operational matters
E ¢ Showing excellent manners
g e Being kind to others
)
e Supporting vulnerable students
¢ Being positive ambassadors for the school
Years 7, 8, 9 and 10* ‘ Year 11
Number of merits Recognition Number of Recognition
merits
50 merits Bronze badge * 10+ merits per week | Weekly fast-track
lunch pass
100 merits Silver badge i%
150 merits Gold badge ik 15+ merits per week | Weekly  fast-track
lunch pass + use of
* social space

*Years 7, 8, 9 and 10: weekly merit winner in each year group will receive a weekly fast-track lunch
pass.
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POSTCARDS

WISDOM Showing creativity in their learning

Showing initiative in their learning

Taking risks in their learning

A positive and consistent attitude to learning

A positive and sustained change of attitude to learning

WISDO

* 5(“#5
COURAGE

Leading on projects

Taking charge of aspects of school life

Representing the school in a positive way

Consistently helping to create and maintain a safe and productive
environment in school

e Making an exceptional contribution to the culture and ethos of the
school

COURAG

MENTORS

LEADERSHIP Showing exceptional integrity and good character
Being an excellent role model for other students
Supporting vulnerable students

Making a positive contribution to our community

\EADERSHj2

CHAMPIONS

Attendance Recognition / Reward
100% Attendance HT1 Letter home
100% Attendance HT2 Letter home
100% Attendance Autumn Term Accomplishment Certificate
100% Attendance HT3 Letter home
100% Attendance HT4 Letter home
100% Attendance Spring Term Accomplishment Certificate
100% Attendance HT5 Letter home
100% Attendance HT6 Letter home
100% Attendance Summer Term Accomplishment Certificate
100% Attendance —Whole Year Reward Trip

Vi.0 5
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7. Consequences

Incidents of poor behaviour are recorded on our system by members of staff, and an
appropriate consequence is issued as a result.

Incident Consequence

Serious / repeated /

persistent®
) ) ) * 20 minutes Give Back *  One hour Give Back Time
0 Disruption of learning Time (at break time, after school
Lateness lunch time or after « Reflection Room
0 Contravention of school school) . Community Service
. Eﬂes (Safety, Learning, * Phone call home + Student Care Plan (see
ESEecH * Behaviour point on SIMs appendix)

One hour Give Back Time
after school

0 Red Line Behaviour
(defiance, rudeness, failure
to follow instructions)

0 Truancy One hour Give Back time
after school
O Incorrect uniform Phone call home and a Reflection Room
(including jewellery and chance to remove it (if
make up) make up) or get a loan

from school in case of

incorrect uniform

40 minutes GBT after
school with CL

O Failure to attend teacher
GBT

One hour GBT after school
with SLT

Reflection Room

O Failure to attend CL GBT

O Failure to attend SLT GBT

0 Other incidents of poor O At the discretion of HoYs | 0 At the discretion of HoYs
behaviour and SLT and SLT

*Serious behaviours include, but are not limited to, playfighting, fighting, bullying,
discriminatory language or behaviour, theft, child-on-child abuse, behaviour that puts pupils
at risk, school damage.

In cases of severe misbehaviour or a major breach of our school rules, a suspension may be
deemed the most appropriate consequence. Suspension are decided on a case by case basis
and only by the HT.

Give-back time: the teacher will set up 20 minutes after school for the student to reflect on
their behaviour, which can be escalated to 40 minutes if missed the first time, or 60 if missed
twice. Parents will be informed should the Give-back time session exceed 20 minutes.

Student Care Plan: This is aimed at supporting students who demonstrate difficulty adhering
to the school’s expectations of conduct, and ranges from Monitoring Cards (initial stage) to
Behaviour Contract (final stage) (appendix 3)
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Community Service: students are requested to support the community at lunchtime or
breaktime with various tasks.

Reflection Room: a period of isolated study with the addition of behaviour mentoring and
restorative practice. Heads of Year can refer students for a period of no more than two days,
Curriculum Leaders can refer students for a maximum of two lessons.

8. Banned Items and Searching Pupils
The following items are prohibited on school premises and will be confiscated on sight:

e Mobile phones, AirPods, earphones

e Hoodies and sports jackets (including denim jackets or any clothing with sports
logos)

e Water guns

e Hats, durags, bonnets, and any headwear not included in the school uniform

e Jewellery, including face piercings

e Fake nails and eyelashes
e Any items prohibited by age or law, including;:

1. knives or weapons

2. alcohol

3. illegal drugs

4. stolen items

5. tobacco, cigarette papers, e-cigarettes and vapes
6. fireworks

7. pornographic images

8

. indecent images of children
e Any article that a member of staff reasonably suspects has been, or is likely to be,
used to:
1. commit an offence,
2. cause personal injury, or
3. cause damage to property

Outdoor clothing, including coats, scarves, gloves, and woolly hats—must be removed inside
the building.

Searching Pupils

Consent-Based Searches
A pupil may be searched for any item if the pupil agrees, in line with DfE Searching,
Screening and Confiscation guidance (July 2022).

Searches Without Consent

The Headteacher and authorised members of the Senior Leadership Team (SLT) have the
statutory power to search pupils or their possessions without consent when there are
reasonable grounds to suspect possession of any of the prohibited items listed above, or any
other item identified in school rules as searchable.

Only SLT staff are authorised to carry out these searches.
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‘Who Must Carry Out the Search SCHOOL.

e All searches must be conducted by a member of the Senior Leadership Team (SLT).

e The search must be carried out by an SLT member of the same gender as the pupil,
with a witness present, who should also be an SLT member of the same gender where
possible.

Exception
An SLT member may conduct a search without a witness and/or of a pupil of the opposite
sex only when:

o theyreasonably believe that serious harm will occur if the search is delayed, and
e itis not practicable to summon another staff member.

Legal Conditions of a Search

e A pupil cannot be required to remove clothing other than outer clothing (e.g., coats,
hats, shoes, gloves, scarves).
e Searches may include:
o removal of outer clothing
o searching pockets
o searching possessions (bags, lockers, desks)
e A pupil’s possessions may only be searched in the pupil’s presence, except in the
serious-harm exception.
o Staff cannot conduct intimate searches; these may only be carried out by police or
individuals with appropriate legal authority.

Confiscation

e Any prohibited item found during a search will be confiscated.
e SLT may also confiscate any item considered harmful or detrimental to school
discipline.

Recording and Communication

e All searches must be recorded by the member of staff who conducted the search on
CPOMS.
e Parents must be contacted to notify that a search has taken place.

9. Bullying

Bullying is defined as: “the repetitive, intentional harming of one person or group by another
person or group, where the relationship involves an imbalance of power”. Bullying can
include:

Emotional Being unfriendly, excluding, tormenting

V1.0 Wisdom | Courage | Leadership 8
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Physical Hitting, kicking, pushing, taking another’s belongings, any use of
violence
Prejudice-based and Taunts, gestures, graffiti or physical abuse focused on a particular
discriminatory, including: | characteristic (e.g. gender, race, sexuality)
Racial
Faith-based
Gendered (sexist)
Homophobic/biphobic
Transphobic
Disability-based
Sexual Explicit sexual remarks, display of sexual material, sexual
gestures, unwanted physical attention, comments about sexual
reputation or performance, or inappropriate touching
Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing
Cyber-bullying Bullying that takes place online, such as through social networking
sites, messaging apps or gaming sites

At Lammas School we have a zero-tolerance approach to bullying and child-on-child abuse of
any nature. All reported incidents of bullying or child-on-child abuse will be investigated
immediately. They will be dealt with promptly and firmly, and the victim will be supported
throughout the process.

Students are encouraged to report concerns for their safety and well-being (or that of peers)
to the Safeguarding team via our student e-mail protect@thelammas.com.

All incidents of bullying and child-on-child abuse are recorded on SIMs and CPOMs.

Termly reports are generated and presented to the Senior Leadership team and Governing
Body Committee to analyse all incidents of bullying and child-on-child abuse so that early
intervention and prevention strategies can be put in place.

10. Physical restraint

In some circumstances, staff may need to use reasonable force to restrain a pupil in order to
prevent them:

* Causing disorder

* Hurting themselves or others

+ Damaging property

Incidents of physical restraint will:
» Always be used as a last resort
* Beapplied using the minimum amount of force and for the minimum amount of time
possible
* Beused in a way that maintains the safety and dignity of all concerned
* Never be used as a form of punishment
* Berecorded in the incident statement on CPOMS and ARBOR.

Reasonable force will be conducted in line with the DfE’s latest guidance Use of Reasonable
Force 2013
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
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11. Confiscation SCHOOT.

Any prohibited items (listed in section 8) found in pupils’ possession will be confiscated.
Some of these items will not be returned to pupils.

We will also confiscate any item which if used inappropriately or at the wrong time/place
contravenes the 3 rules, safety, learning, respect. These items will only be returned to pupils
after discussion with senior leaders and parents, if appropriate. Some items, such as fake nails
and eyelashes, will need to be removed immediately.

Searching and screening pupils is conducted in line with the DfE’s latest guidance on
Searching, Screening and Confiscation 2022.

12. Malicious allegations

Please refer to our child protection and safeguarding policy for more information on
responding to allegations of abuse against staff or other pupils.

13. Exclusions
Permanent:

Permanent exclusions are only applied in cases of a serious breach of the school rules and/or
when every other means to support a student with their learning has been exhausted.

Fixed term Suspensions:

A suspension from school may be necessary to protect the safety, learning and respect of
others. Following all fixed term suspensions, Lammas School will make every attempt to
repair a student’s relationship with staff/the school community and provide them with
opportunities to make good so that they can re-join the school community and continue with
their learning.

The application of the exclusion process will follow DfE guidelines including taking special
care when considering the exclusion of Children Looked After or vulnerable. Lammas School
is committed, in line with all GST schools, to joint working with the Local Authority and
other local schools on local solutions to exclusion.

The governing body has delegated the authority to exclude students to the Head and all
decisions about necessity to exclude will be made at their discretion.

Examples of actions or behaviours which may render exclusion necessary (this does not
constitute an exhaustive list nor certainty of exclusion)
» Breaches of Health and Safety protocols and procedures (and therefore notably the
school safety rule)
» Dangerous, bullying or abusive behaviour
¢ Criminal offence
* Bringing the name of the school, school community or the Griffin School Trust into
disrepute
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://consult.education.gov.uk/school-absence-and-exclusions-team/revised-school-behaviour-and-exclusion-guidance/supporting_documents/Suspension%20and%20permanent%20exclusion%20guidance.pdf
https://consult.education.gov.uk/school-absence-and-exclusions-team/revised-school-behaviour-and-exclusion-guidance/supporting_documents/Suspension%20and%20permanent%20exclusion%20guidance.pdf
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14. Promoting Positive Relationships T

The establishment of a school-wide culture & ethos for pro-social behaviour begins with
building positive working relationships and this is the responsibility of every adult on site. This
is an expectation consistent with the spirit of the GST Great descriptors.

15. Roles & Responsibilities

a) The Governing Board

The governing board is responsible for reviewing this behaviour policy in conjunction with
the Head, monitoring the effectiveness of the behaviour policy and holding the Head to
account for its implementation.

b) The Head

The Head is responsible for:

« Reviewing and approving this behaviour policy

» Ensuring that the school environment encourages positive behaviour

« Ensuring that staff deal effectively with poor behaviour, and that rewards and
sanctions are applied consistently and fairly to all pupils

« Ensuring that all staff understand the behavioural expectations and the importance of
maintaining them

« Providing new staff with a clear induction into the school’s behavioural culture to
ensure they understand its rules and routines, and how best to support all pupils to
participate fully

« Offering appropriate training in behaviour management, and the impact of special
educational needs and disabilities (SEND) and mental health needs on behaviour, to
any staff who require it, so they can fulfil their duties set out in this policy

« Ensuring this policy works alongside other policies (such as the safeguarding policy
and the attendance policy) to offer pupils both sanctions and support when necessary

« Ensuring that the data from the behaviour log is reviewed regularly, to make sure that
no groups of pupils are being disproportionately impacted by this policy

c¢) Staff

Staff are responsible for:

« Creating a calm and safe environment for pupils

« Establishing and maintaining clear boundaries of acceptable pupil behaviour

« Implementing the behaviour policy consistently

» Communicating the school’s expectations, routines, values and standards through
teaching behaviour and in every interaction with pupils

* Modelling expected behaviour and positive relationships

« Providing a personalised approach to the specific behavioural needs of particular
pupils

* Considering their own behaviour on the school culture and how they can uphold
school rules and expectations

* Recording behaviour incidents promptly

* Address poor / unacceptable behaviour in classrooms and around the school

The senior leadership team (SLT) will support staff in responding to behaviour incidents.
Vi.0 Wisdom | Courage | Leadership 11
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BREAK AND LUNCH EXPECTATIONS AND ROUTINES

LUNCHTIME e  Ensure pupils are queuing in the correct area in an orderly manner.
BREAKTIME e  No pushing in — pupils with correct year group.
DUTY e  Ensure pupils take trays.
Canteen Entrance e Ifpupils are late for their year group they must join back of queue of the next available year group
Door who are entering.
e  Packed lunch pupils to queue with year group.
e  Only merit winners and medical passes allowed for early entry.
e  Clubs need to join queue.
e  Pupils must only be allowed entrance if they are in full uniform (blazers on).
e  Ensure pupils are taking rubbish to bins.
LUNCHTIME e  Ensure pupils put plates and trays away and do not take food outside the canteen.
W e  Ensure all pupils clear after themselves and don’t leave any mess behind.
Canteen Exit Door
LUNCHTIME e  Pupils to take trays if they're eating
BREAKTIME e  Pupils to remove hoods
DUTY e  Sitting in seats and not standing around
Inside the canteen e Pick up rubbish/trays
e No food outside
LUNCHTIME e  Both doors facing the quad / plaza to remain locked
BREAKTIME e Pupils go into the corridor through the door facing the car park only to top up, and leave the same
DUTY way
PE corridor e No food allowed
LUNCHTIME / e  Students are not allowed to play ball games
BREAKTIME e No food allowed outside
DUTY
Back gate and rear
of DT area
SCHOOL EXPECTATIONS AND ROUTINES
CORRIDORS e Jackets off in the building
e  Blazers on
e  Shirts tucked in
e  Walk calmly to lessons (on the left) —no stopping and no running
e Keep moving, no stopping —corridors are for circulation only (teachers to support that)
e  Keep hands to yourself
e Indoor voices
TOILET e Tobe used at break and lunch only
e No congregating and waiting in area
e Dispersing students who congregate in lesson changeover
e  Keep cubicles clean and report mess
¢  When allowing a student to go to the toilet because of a perceived emergency, teachers need to provide
them with a note
TUTORIALS e  Orderly queueing (double line) for KS3
e Immediate entry for KS4
e Daily equipment check (method at HoY’s discretion). Names of students missing items to be referred to
AHoYs
e  Daily uniform check (banned items to be confiscated —names of students missing items to be referred to
AHoY)
e  Daily timetable check prior to orderly dismissal
Vi.0 Wisdom | Courage | Leadership 12




Culture and Ethos (Behaviour) Policy

THE LAMMAS

LESSONS

Orderly queueing (double line) and Do Now for KS3 2RO,

Greeting at the door and Do Now for KS4

Registers to be completed within the first ten minutes and checked to ensure any pupils who arrive late
are added

Quiet plenaries and quiet dismissal from lesson. Pupils stand before the chair ready to be dismissed.
Teacher at door

Checking next lesson for KS3 and direct them in the direction of that lesson

ASSEMBLIES

Pupils should be registered quickly

Uniform checked with coats and bags left in classroom

Pupils line up silently outside of classroom in full uniform and in alphabetical order

Tutor escorts pupils in a single line down to the main hall in silence

Pupils remain in silence and line up outside hall where greeted by a member of year team and invited
into the hall

Pupils must remain in silence and not engage with others unless asked to do so

Sitting up, facing the front, no slouching

No clapping at the end

Orderly dismissal row by row while the rest of the group remains in silence

EXAMS

Pupils line up outside the canteen

Pupils are called in row by row, and they enter the canteen in silence

Pupils put their stuff away either in the boxes in the canteen or in the cupboard in silence
Pupils enter the hall either by the back or by the front after being scanned by a member of staff
Sit in correct rows in silence. No communication with peers

Have the correct equipment out ready for exam.

Coats and bags stored away in cupboard

No electronic devices allowed at all including smart phone and smart watches

In full uniform before entering main hall, they will be allowed to take the blazer off by the teacher
starting the exam

Pencil cases should be clear and all belongings should be visible through case

Only water permitted in the hall. It must be in a clear bottle with all labelling removed

Pupils are not allowed to go to the toilet during exams

Exit from the hall follows the same process as the entry (row by row, front and back)

GBT

All pupils must enter the hall in silence and in full uniform.

Late GBT will sit on the right hand side facing the front

1hr GBT will sit in the left facing the front.

All pupils must sit in silence, and as much as possible a couple of chairs apart
Coats are removed and bags on the floor in front

Pupils and staff on duty must remain silent throughout

FIRE ALARM

Everyone must vacate the building calmly, quickly and quietly — NO RUNNING or pushing

Do no stop to collect coats and bags

Staff should not lock classroom doors

Pupils go to the designated area where they line up in tutor groups in alphabetical order in silence
Tutor does the register

Await further instructions from SLT when safe to re-enter the building

Pupils re-enter the building in silence led by a member of staff

V1.0
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Appendix 2 —Classroom Support

Clear routines and expectations, including QFT

A

[ C 1 —CUE (Rule Reminder) ]
[ C 2-CHOICE ]

C 3 -CONSEQUENCE
Classroom Support -conversation Classroom Support -removal

Teacher intervention -restorative [ One subject ] [ Several subjects ]

conversation & — G
In one day:
Reflection Room

Iy -
N

CL intervention (meeting with parents, department

relocation, subject report, RR placement)

HoY Intervention

(Round Robin)

Bespoke intervention (monitoring card, [ Inclusion Referral ]
meeting with parents, TAC, Early Help, SLT
disciplinary, Behaviour Contract) G

SLT intervention (on a case by case

basis)
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Culture and Ethos (Behaviour) Policy

Appendix 3 —Inclusion Model

L4

Wellbeing/ Trauma

I

Safeguarding Executive

Behaviour

THE LAMMAS
SCHOOI.

Inclusion Pathways V0.3

ademic

Admission
Baseline. CATs/PASS. NGRT. SG file. Form 8
Accelerated Reader and 1-1
Reading intervention
EAL programme of support
SCT support

AC (6-week review)
BACME/CBT
Place2Be/Place2Talk
PTTT

In school intervention; Daily
check ins, Mentoring, SCT

programmes

V1.0

Inclusion Executive

Triage - Monitoring
Baseline. CATs/PASS. NGRT. Progress. 5GM. Behaviour & Attendance.
Behaviour. CS. RR. CPOMs

Inclusion utive: Assess & Plan
Add to SEN Monitoring

Inclusion Executive

Review of Need
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